WEST BERKSHIRE DIABILITY ALLIANCE

Minutes of Members Meeting Held at

United Reform Church, Church Room,

Cromwell Place, Newbury

Monday 8 November 2004
Present:

Mick Hutchins, Peter Dolphin, John Clarke, John Carr, John Holt, Ron Renton, George Athorn, Roy Smith, Roger Woad, Betty Hatton, Dave Foster, Janet Parker, Jill Bosley, John Shaw and John Head.

1. WELCOME AND APOLOGIES

The Chairman welcomed the Members to the meeting.

Apologies were received from John Dolton, Geoff Smith and Ken Barnes.

Also welcomed were Lia Nikitopoulos and Maria Dennes from ‘It’s My Life Group’.

The Chairman confirmed to the members present that Monnica Stewart had died on Thursday 15 October 2004. He acknowledged her contribution to the WBDA, as an Executive member and to other organisations she was involved with.

2. MINUTES AND MATTERS ARISING FROM STEERING GROUP MEETING 10 MAY 2004

The minutes of the West Berkshire Disability Alliance Steering Group meeting held on Monday 10 May 2004, were accepted as a true record and signed by the Chairman. 

There was one matter arising, in that there would no longer be Steering Group meetings. The membership will now meet as a whole under the title ‘Members meetings’.

3. TREASURERS REPORT

Peter Dolphin reported that the Charity Commission had returned the WBDA’s resubmitted application to become a charity. The returned application had been accompanied with some suggestions as to revising the objectives of the Alliance. Peter the outlined these suggestions, it was agreed to use these but modified to include reference to individuals as well as groups. The revised application needs to be and will be returned by the Thursday 11 November. The Treasurer will keep the Executive and members appropriately informed.

4. REVIEW AND UPDATE OF WBDA ACTIVITY SINCE 10 MAY 2004

The Chairman reviewed progress and achievements since the last meeting in May 2004:

www.diwb.org (with Trevor Dobson and the Ormonde Centre)

www.wbda.org
Rail Fact Finding survey and report

Annual General Meeting

Inaugural meeting of Executive and two further meetings

Policy and Performance meeting with West Berkshire Council

Questions to West Berkshire Council members at full Council meeting

Transport Survey West Berkshire Community Hospital

Transport Forum

Disability Forum

Meetings with Jan Evans, Bev Searle and Phil Barnett all of WBC

Meetings with WBC regarding Disabled Facilities Grant

5. WBDA TIMETABLE 2005

Executive Meetings

Monday 7 February 1900 hours

Monday 11 April 1900 hours

Monday 13 June 1900 hours

Monday 22 August 1900 hours

Monday 17 October 1900 hours

Monday 5 December 1900 hours

Members Meetings

Monday 17 January 1845 hours

Monday 21 March 1845 hours

Monday 16 May 1845 hours

Monday 5 September 1845 hours

Monday 7 November 1845 hours

Annual General Meeting

Monday 18 July 1900 hours

Disability Forums

Monday 4 April 1845 hours

Monday 3 October 1845 hours

6. WBDA MEMBERSHIP

The meeting was reminded of the current membership statistics. It was informed that an active programme of WBDA awareness is to be undertaken, this would support the building of an active individual and associate membership. Steps will be taken to ensure that membership is increased by fifty per cent at the time of the 2005AGM. It is intended that visits will be made to various organisations in West Berkshire, on the basis of imparting information in respect to the WBDA and recruitment.

The WBDA Enrolment form and the Data Protection form had been by reviewed and revised by John Carr, this will ensure there is no confusion of purpose. These forms were available at the meeting, members were asked to take a small supply to enable them to make their own contribution to the recruitment process.

It was acknowledged in the discussion that membership is mainly Newbury based; a focus to recruit from the eastern area and even to the west of Newbury needs to be made. 

In addition, it was noted that there were areas of disability that were conspicuous by their absence from the WBDA, not least being representation on mental health and learning disability. 

Furthermore, the Executive is aware that there is no longer a woman member on their committee. Also acknowledged is the lack of young people, black and ethnic members in the WBDA. 

These are all issues that will all need to be addressed over time.

Ron Renton passed on a list of organisations to John Head that he had obtained from CAWB, these would provide a useful basis for recruitment.

SET OUT BELOW IN ITEMS 7 TO 11 INCLUSIVE IS THE WBDA AGENDA FOR ACTION. THESE ITEMS ARE EITHER CURRENTLY BEING OR WILL BE WORKED ON REVIEWED OVER THE PERIOD 2005/06

7. ACCESS

· Give support where necessary to the Access Panel

· Undertake an audit of all the Access Panel’s comments/recommendations on plans and feedback received 

· Take an active role in developing the ‘React’ scheme in Newbury Town Centre

· Take an active role in resolving the ‘Tow-path Dispute’ between WBC & British Waterways

· Take an active in getting the ‘Access Guide’ online and updated

It was commented that the Access Panel generally works well. However, when comments are made there is often little or no feedback in return. There had been a number of significant successes on getting observations and comments accepted, these had been incorporated into plans that had previously been before the Access Panel.

8. AWARENESS AND EDUCATION

· Develop a partnership with the Ormonde Centre re: Awareness Training

· Move the DIWB website onto the next stage of development

· Produce a regular newsletter

· Develop the WBDA membership

· Produce a data base for membership and mailing list

· Take WBDA meetings/forums out into the rural communities and the east of W. Berks

· Publicise the WBDA in the rural communities and the east of W. Berks, by making contact with Parish Councils, Parish Magazines, etc

· Form a small task group to oversee all responses given to the WBDA by WBC

· Continue and strengthen the partnership formed with WBC’s Policy & Performance Executive

· Keep a dialog open with WBC Councillors 

· Campaign for a central facility in West Berkshire to house and support Voluntary Sector services and organisations

· Research other groups in surrounding borders
George Athorn reported that the Ormonde Centre had produced a two -hour ‘Awareness’ package. However, charging a fee for the package is proving to be a problem at present. This will be sorted out and an income stream made to flow.

Ron Renton reported that a draft of the first WBDA Newsletter would be taken to the Executive meeting on Monday 22 November 2004. It will then be ready for the Members meeting on Monday 13 December 2004. 

The Chairman introduced Lia Nikitopoulos from West Berkshire Council, Newbury Day Centre – Day Opportunities. She gave a short presentation regarding the ‘It’s My Life’ group.

She went onto say that the background of the group is based on advocacy principles by the Client committee at Newbury Day Centre.

Newbury Day Centre has been running a Monday (Supported by Lia Nikitopoulos) and Tuesday (Supported by Marie Drinkald) Speaking-up group for several years. These two groups function as a client committee, aiming to involve service users more in the day-to-day running of the Day Centre. These groups also help with staff recruitment and represent the voice of other service users that access the centre. For example organising the up and coming Christmas Carol evening, visiting Kennet Leisure Centre to make recommendations for safer accessibility, in partnership with Newbury college, have held a workshop to raise awareness of Advocacy. 

At present people, that access the Monday and Tuesday group, have made it clear they prefer to function as a client committee, focussing primarily on Day Centre issues.   These groups will however, always link and work in close partnership with any independent advocacy group.

Newbury College has presented several Moving-on courses through the years. These courses focus on life skills and advocacy principles. The College ran an evening advocacy course fortnightly, until September 2004 but due to bad attendance, decided not to continue this course. They chose to incorporate advocacy principles into their other groups and courses.

Many service users, accessing the Supported Employment service, also attend Life skills training in partnership with Newbury College, as part of their programme of ‘Link-up Supported Employment’.
Service users involved in the above-mentioned Day Centre, College and Link-Up groups expressed a desire to form an independent advocacy group.  In 2003 “It’s My Life” was formed with a Steering Group, represented by Newbury College, MENCAP, Newbury Day Centre, West Berkshire Council and service users. Some funding was obtained and with support from West Berkshire Council, the group employed an independent project worker for a few months (June 2003 until November 2003). 

It was envisaged that the Steering group would only be involved in the setting up of the group. Thereafter service users would run the group independently, supported by their project worker. The project worker’s employment was however terminated.  With the departure of the project worker the group meetings ceased. 

However, the current situation is that the Steering Group met on 30 September 2004, deciding that no future funding could be sought, until a core group was established and up and running. There were concerns that people expressing interest in a group need to be supported in the interim, at least until the future management of the group is decided. It was also decided to explore the possibility of a more established organisation or charity, act as an umbrella organisation, under whose guidance this group could develop, hence the presentation to the WBDA.

Lia and Marie Drinkald have started supporting the independent group again. They had their first meeting on Tuesday 2 November when 12 people attended. They will be supporting the group until December. During the abovementioned meeting, it was clear that a need for an independent advocacy group existed and that people attending would need support with transport home, if they were to commit themselves to attending regularly. People preferred to have the meetings at Newbury Day Centre; it is more central and easy to access. Everyone was in agreement that they would like to meet once a month, on a Tuesday from 4 to 5:30pm. It was suggested that Day Centre transport could be used to drop people to their home for a minimal fee, covered by our current available funds (this needs to be explored). The group has been asked how they felt about being a sub-group of a bigger charity, everyone was in agreement they were happy with this.

The future expectations of the group are for a charitable organisation to take over the management and development of the group in its entirety. This will include support with transport, communication, future funding, Partnership Board feedback and other relevant issues including setting objectives in partnership with group members.

The expectation is aimed at the WBDA or it’s Associate members.

Jill Bosley and Ron Renton will attend a meeting and report back to the Executive. 

9. CARE

· Continue to campaign for lower Criteria thresholds to access grants and services in West Berkshire

· Undertake a survey to gage public opinion (both general & users of Services) on lowering the Eligibility Criteria thresholds 

· Monitor the Disability Facilities Grant and all Care Services provided in West Berkshire

· Continue to work in partnership with the West Berkshire Neurological Alliance

· Campaign for Hydro-therapy pool, a respite facility and better rehab facilities in West Berkshire

· Monitor Developments in ‘Home Care Review’

· Monitor Developments in the formation of a W. Berks Care Trust, combining Community Care & Newbury and Community PCT

· Monitor Developments in the National Framework for long term illness (conditions)

· Continue working in Partnership with the Corn Exchange

Jill Bosley reminded the meeting of the Transport survey, which had been carried out at the West Berkshire Community Hospital, on Tuesday 28 and Wednesday 29 September 2004. She gave brief details of the findings of the survey, saying that she had produced an interim report. The full report is being put together in readiness for presentation at the December meeting of the Transport Action Group (TAG).

10. EMPLOYMENT AND LEISURE

· Continue to take an active/leading role in the Pathways 2 Employment 

· Support and help development Jenny Hatch’s (WBC User/Carer Development Worker) to start a Employment Agency for carers & disabled people

· Develop the WBDA’s understanding of Leisure facilities in West Berkshire for disabled people
George Athorn said that there are a number difficult areas in respect to Pathways to Employment. A clear way forward has not yet been found, the whole of the scheme needs a ‘push forward’, it appears to be diverging rather than converging. However, a development officer is to be employed in the near future.
11. TRANSPORT

· Follow up Rail Audit undertaken in June 2004 

· Collate information and comments gathered during Hospital Survey and the Transport Forum into one report

· Produce a WBDA policy and development plan entitled ‘Transport for people with disabilities in West Berkshire’

· Continue to take a lead role regarding disability issues within the local Transport Action Group

12. ANY OTHER BUSINESS

a. Roy Smith informed the meeting he was to resign from the WBDA. He was concerned that the actual length in time of the meetings was too long for his ‘guide dog’. He was also concerned that the about a number of issues that he felt were not being acted upon, either at all or not at the pace for resolution he felt acceptable to himself. In his opinion the WBDA was concentrating its efforts at a strategic level and not a practical ‘grassroots’ level. 

          Roy went onto to inform the meeting of a recent incident in the      

          Kennet Centre, Newbury that had very much personally  

          distressed him and his wife, Kath. He felt this incident was blatant      

          prejudice, discrimination and humiliation toward him. The 

          Chairman assured Roy this matter would be dealt with on the basis     

          of supporting him through his complaint.


          The Chairman expressed his disappointment and that of other       

          WBDA members regarding Roy’s decision. He explained that a       

          Number of the issues Roy had raised were ongoing and would not      

          be forgotten. Some are quite involved and some issues have been       

          passed on to other agency’s and organisations for their attention   

          and resolution. 

He confirmed if this was to be Roy’s decision to resign, that his 

          concerns will still be pursued, because they affected other people as 

          a whole or as a specific group. 

          The Chairman thanked Roy for his contribution to the WBDA, 

          particularly with regard to his expertise on sight impairment   

          issues. He hoped Roy would reconsider his decision.

b. Maria Dennes informed the meeting that an open morning was 

     being held at the Mencap Centre on Monday 15 November,   

     commencing at 1000 hours.

c. Ron Renton informed those present, that the parking at Newbury     

          AFC the venue for the December Members meeting will be through  

          the gates to the inside of the ground and free of charge.

d. The subject of venues for meetings and forums was briefly discussed as to suitability. There is a need to find a venue for Members meetings and forums that has a ‘hearing loop’. The Transport Forum which was held at St Josephs church hall had proved unsuitable, the sound was poor due to the high ceiling. It was agreed that the Frank Hutchins hall was a good venue but surprisingly for a modern building, no facilities were provided for the hard of hearing. Jill Bosley said she would make some enquiries to see what was available or if any of the committees responsible for various halls, have hearing facilities included in their future plans.

e. Janet Parker confirmed she would be leaving the employment of West Berkshire Council as an officer with their Access Team. The Chairman, together with the members of the meeting thanked Janet for all her professional support on matters of disability.

The Chairman will write to the manager at WBC responsible for the Access Team regarding Janet’s replacement.

At the conclusion of Janet’s employment with WBC, it is hoped that she will become a full member of the WBDA and has agreed to be co-opted onto the Executive Committee at least for the near future.  

10. DATE, TIME AND PLACEOF NEXT MEETING

The next Members Meeting will be held on Monday 13 December 2004, commencing at 1400hours until 1600 hours at AFC Newbury, Faraday Road, Newbury. Please drive into the football ground, through the gates by Newbury Instant Motors and park by the stand.
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