Minutes of WBDA Executive 

Meeting on Monday 15th September 2009

Present: Mick Hutchins, George Athorn, Betty Hatton, Janet Parker, Peter Dolphin, John Head, John Holt, Garry Poulson, John Carr, Anne Darby, and Ron Renton.

Apologies: Kate Green.

Item 2: 
Minutes of meeting 9th June amended to show Betty Hatton was at meeting. Mick apologised to Anne for not booking the Readibus for the AGM. John Carr informed the executive that drainage channels had been sorted out to some extent in the wharf car park. The up to date brochures are still work in progress.

Item 3: 
The executives were given a copy of the latest balance sheet. Peter said we had 2 outstanding creditors, and asked the meeting to approve that the insurance premium was paid. 

The question of fund raising was discussed and the WBDA needs approximately £3000 per annum, Peter said he had contacted the Racecourse about a possible collection day, and it was agreed that Peter and Mick would have a meeting to discuss fundraising possibly using CAWB or Jim Sweeting (WBC) for information.

John Holt said that the Social Enterprise Board were looking at fund raising for Hydro pool and gym and may need some assistance.

Item 4 
(a) 
John Holt gave a date on the hydro pool, and said that the PCT had effectively refused permission for any land at Newbury hospital to be used, as the project would not be of benefit to Neurological patients!! However they were now looking at 4 other possible sites in the area.
(b) 
John Carr stated that he had been talking to Andy Rose and all 25-react speakers were now operational apart from the Corn Exchange and the Library, the message on the speaker at Specsavers needs changing. We will get no more money from the RNIB for this project. It was agreed that we must now officially launch React and a discussion took place about suitable dates, possibly linking to Camp Hobson Christmas shopping day, location, guests etc. there was concern that if held on the same day as Camp Hobson event, 1 may suffer for the other for publicity, so it was finally agreed to try and have the launch a week before them (Garry to advise date of shopping day ASAP). It was also agreed that the final meeting of the react group would take place in the next 2 weeks to formally close.

(c) 
The Access Guide was last updated in 2006 and it was felt that we should try and get an updated one for 2009. John Carr and Mick have a meeting with Val Witton (WBC) to discuss this, and it may be a sub-committee will be set up to oversee this project.

(d) 
Mick said that at the AGM a question was raised about the awareness of the WBDA in the community, and the group had received 2 invites to speak to Castle School and the Dingle playgroup. The meeting discussed the group’s awareness, and agreed to try and raise the profile by variuos means including contacting groups for younger people (Buddies) and attending the volutary forum on 6th October.

Item 5 
Peter raised the question were useful due to lack of attendance, after a talk, it was agreed to hold a meeting in Newbury just before Christmas if possible on a Monday afternoon, and try to invite Jill Deans who is the commissioning manager for long term conditions as guest speaker (Ron to sort out)

Item 6 
The newsletter for October is ongoing and we have an article about the car parking at the wharf to go in, and hopefully we can include details about the open meeting, and Camp Hobson Christmas shopping day.

Item 7 
Garry gave an update about camps, and asked if the WBDA had any concerns about the day, after a general discussion, Garry agreed to raise the following points: a possible designated area for mince pies and drink, more chairs around store, clearer details on vouchers what is included for discount and staff made aware before event what will also be included for discounts.

John Carr said that Newbury NAG had asked if the WBDA could have a member on the panel, and John Carr said he would volunteer.

Item 8 
Ron raised the question about the Kennet & Avon trust shop losing volunteers when the new car parking arrangements start in the Wharf and Garry said he would look into it.

Item 9 
Date next meeting 27th October 19:00 hours at Liberty House.

